


Governance

Safeguarding
Steering Group

ALAN SINCLAIR
Quarterly

Performance,
Quality & Practice
Board
ALAN SINCLAIR
6 Weekly

Quality Assurance
Management Board

VICKY CLARKE
6 weekly

Mental Health
Quality Assurance
Steering Group
LORETTA ROGERS
6 weekly

Serious Incident /
Rapid Reviews /
Learning Review

Panels

VICKY CLARKE
Monthly & per need

Service Audit
Planning,
Moderation &
Feedback Meetings

GRAHAM TABBNER
Per Schedule

Lifelong Services
Quality Assurance
Steering Group
LORETTA ROGERS
6 Weekly

Policy & Guidance LGO, Complaints &
Oversight Group Compliments

GRAHAM TABBNER GRAHAM TABBNER
Monthly Monthly

LeDeR Review
Panels

LeDeR
Fortnightly

Extended AMG

LORETTA ROGERS
Monthly

Strengths-based
Oversight Group

ANDREW PARKES
Monthly

WSCC Learning &
Development
Steering Group

6 Weekly

west
sussex
count

council

Countywide Team
Managers Meeting

ANDREW PARKES
Monthly
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